20 PlaceMaking Mistakes to Avoid
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1.

Top 20 Mistakes

Do not judge development on the quantity of budget/unit count. Focus on quality

or ROI (return on infrastructure investment.

2.
3.

Failing to provide context & path; i.e., the three steps of placemaking.

Refusing to do the heavy lifting that is required in order to create a meaningful

vision; i.e., multiple scenarios and impact analysis (economic/tax, environmental, health,
visual and/or freedom/access).

4.

Refusing to identify a model to emulate.

5. Accepting one-size-fits-all rules that prevent the application of different rules for
different character zones.

6.

7.
8.

9.

Failing to regulate land use in conjunction with thoroughfares and public frontage.

Prioritizing the long trip over the short trip.
Undervaluing thoroughfare connectivity.

Refusing to accept responsibility for your built environment (instead of blaming

previous generations).

10. Failing to act like a developer; i.e. your city is a developer whether they like it or
not.

PLACEMAKERS




11.

12.

Top 20 Mistakes

Aspiring to master plans as opposed to comprehensive business plans.

Failing to have an effective organizational structure for placemaking such as a

Development & Design Center that acts as a concierge for good development.

13.
14.

15.

16.

17.
18.

19.

Thinking that you do not have enough money for good placemaking.

Failure to embrace incremental urbanism.
Failure to document and teach the vision to citizens and youth.
Failure to prepare for the Great Migration; i.e., return of downtown living.

Trying to fix everything at one time instead of focusing on the low-hanging fruit.

Engaging too many of your resources into planning as opposed to implementation.

Focusing too much on the development of leaders as opposed to followers who are

necessary to get things done.

20.
21.

PLACEMAKERS

Over-zoning commercial retail uses.

(Bonus) Failure to leverage art as an economic development tool.




Top 10 Tools
1. Kitchen Cabinet: great places start with great people.
2. Advocacy Toolkit: presentations, field trips, speaker series, etc.
3. Infrastructure Investment Zones & ROI Analysis.
4. Economig, visual, health and environmental impact analysis.
5. Market Study.
6. Form-Based/Transect-Based Code.

7. Context Appropriate Thoroughfare Design Manual.

8. Public Works Manual.

9. Parking Management Plan.

10. Development & Design Office.

PLACEMAKERS
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PlaceMaking
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The Rainbow Connection




G|ve It Away, G|ve It Away Now
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Another Little Piece of My Heart




Won' t Back Down
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Baby Come Back




#2 - Prioritizing the Long Trip*

* lan Lockwood, Livable Transportation Engineer AECOM



| Can’ t Drive 55

TRAVEL TIME

CHARLOTTE CHICAGO

48.0min 32.6min

Total Travel Time Total Travel Time

“Driven Apart”, CEOs for Cities



Saw Myself the Next Car Back
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Take the Money and Run




Money
for
Nothing &

Courtesy: Rick Geller



Please, Please Me
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No Sugar Tonight




Paved Paradise
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Paved Paradise
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Paved Paradise




Paved Paradise




Paved Paradise




tj;ally Speaking
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Smells Like
Teen Spirit




| Dreamed a Dream
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| Can See Clearly Now




My Funny Valentme
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#4 - Coding for Character
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Call Me

Eliza Harris
@myurbangen
eharris@canin.com
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urban planning-landscape architecture - architectural design



#1 Do not judge development projects on the
guantity of budget/unit count. Focus on quality or ROI.

A
o8

PLACEMAKERS




| (T

Do not judge development projects on the
guantity of budget/unit count. Focus on quality and ROI.
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Return on Infrastructure Investment Analysis

Return on Infrastructure Investment

Downtown Sarasota

CBD High-rise urban

residential Infrastructure ‘ _
Return (IR) is: Suburban multi-family

0 Infrastructure Retu.rr?
35 /0 (IR) is: 20/0

Property (357 residential units) Acres Infrastructure | Total Infrastructure Total County
Consumed Cost/Unit* Cost lax Return

Urban residential @ 100 units/acre $15.956 $5.696.292 S1.980.900

NW Quadrant of Fruitville and I-75 $28.042 $10.010,994 $238,529

* 1929 Beookd 32 M AMeopoload Sudy aluaed 10 Qindt v by Oy, of Labor CFI

Chart Courtesy of Joe Minicozzi @ www.urban-three.com
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#3

A meaningful vision requires meaningful choices.
If you only provide one vision to choose, there is no real
choice to be made even if you conduct 75 public meetings
to ask the public what they think.

PLACEMAKERS




#3
CHOICES FOR 2020 AND BEYOND

Envision
Utah
provided
meaningful
choices == == === d |
represented [EgEY oy =
multiple
scenarios.

Tratmgertatim.

CHARACTERISTICS: b e b e CHARACTERISTICS:  trosmportsie
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Meaningful choices can be provided
at the scale of the neighborhood

#3

Traditional Neighborhood
Development

Conventional Suburban
Development
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#3 Provide Impact Anaylsis for issues that matter to your
community: political protection for your elected leaders.

Economic/Tax
Environmental
Health
Visual

Freedom/Access

PLACEMAKERS




#3 Provide Impact Anaylsis for issues that matter to your
community: political protection for your elected leaders.

Economic/Tax
Environmental
Health
Visual

Freedom/Access

PLACEMAKERS

Category

Land Area (net)

Single Family Units Absorbed
Multi-Family Units Absorbed
Total Retail Sq.Ft. Absorbed

Land Remaining in 2025 (acres)

Total Single Family Value in 2025

Total Multi-Family Value
Total Retail Value

Remaining Land Value

Total Value in 2025
Total Sales Tax Revenues

Total property Tax Revenues

Table(26)
Comparison Between TND/TOD and Conventional Development Forecasts
Summary Statistics

Leander TND/TOD

2,212.35
8,975
3,871

1,220,000

$2,513,894,346
$513,821,348
$279,875,688

$13,513,896
$3,321,105,278

$80,688,900

$159,145,629

Conventional
Development

2,212.35
6,408
1,936

1,120,000

$1,640,770,124
$214,002,228
$256,935,058

$3,872,041
$2,115,669,451

$71,125,480

$109,592,939

Net Difference

0.00
2,567
1,936

100,000

$873,124,222
$299,729,120
$22,940,630

$9,641,855
$1,205,435,827

$9,563,420

$49,552,690

Source: Capitol Market Research, January 10, 2005 Leander TND/TOD Market Analysis

Percent
Increment

0%

40%

100%

9%

249%
57%

13%

45%

summary.xls




3 Provide Impact Anaylsis for issues that matter to your
community: political protection for your elected leaders.

Economic/Tax
Environmental
Health
Visual

Freedom/Access

PLACEMAKERS

Growth Choices for the Year 2020

Consider the is: Please indicate your ferences according to the instructions below. Do not indicate your

personal preferences for the kind of future you want for yourself, but rather what you think would be best for the
region as a whole.
Instructions: 1) Fill in the oval within the sc io you like best according to each topic. 2) Then rank each topic
according to how important it is to you by filling in the corresponding box in the left-hand column.

(1=most important, 9=least lmpoll.lm no two topics may receive the same ranking)

I{dnk ic Sccnario

ransportation
| Choices |

Infrastructure
Cost 1998-2020

(Transportation,

Total Water
Demand

\\ alkab

‘01
Family Lot

Single Family |< dos, ete. Condos, etc.

A T

of New Land
Consumed:
)20

| 1\)‘)\ - 7()7(1
Choose a Scenario: Given the priority you have assigne u to these categories, decide how they should be mixed to
create a desirable quality of life in 2020 and be cenario descriptions in this r per fold-out will tell
you what mixtures are feasible in the Greater Wasz: mh Area. You may select one of the scenarios as described, or
choose a point somewhere between the two you like best. You may lso choose an option outside the range we have
identified, if you feel that either Scenario A or Scenario D should be taken further in some respect.

Scenario C Scenario D




#3 Provide Impact Anaylsis for issues that matter to your
community: political protection for your elected leaders.

Economic/Tax

Environmental
Community

Health Transportation Plan

Appendix F: Health Impact

Visua I Assessment

Freedom/Access

PLACEMAKERS




#H3
Provide Impact Anaylsis for issues that matter to your
community: political protection for your elected leaders.

Visual Impact Analysis: Same Densities, Different Results

ez
PLACEMAKERS




#3

Providing the multiple scenarios and
comparative impact analysis empowers non-NIMBY's
to oppose development projects
that undermine the community vision.

PLACEMAKERS




Refusing to identify a model to emulate.

#4
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H4 Refusing to identify a model to emulate.

Quadrat

PLACEMAKERS

Public Frontage

Commercial street

133°

2 lanes each way

3 diagonal parking bays
94°

Raised

16°

Tree well
1
25’ o.c.

Vase and umbrella

Measure with a Synoptic

Shopfront

3 Storeys

None

4

Specialized and rearyard
20°

120°

100%

0

0

Cantilevered sheds and
colonnades

Retail

Office




H4 Refusing to identify a model to emulate.

TRICKS TO THE TRENDS
Update Your Look Today
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stronger consensus.

Stop talking past
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Refusing to identify a model to emulate.
)THEHA|RSTYLERCOM SignUp - MembersLogin - Help&Support - ContactUs [SlclsaRisl

HAIRSTYLES © HAIRCONSULTATIONS © HAIRCENTER @ MAKEOVERS © SIGNUP
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H4 Refusing to identify a model to emulate.

Confirm your models with field trips.

PLACEMAKERS




Reduce failed experimentation.

PLACEMAKERS




H4 Refusing to identify a model to emulate.

Combatting failure-inducing arrogance.

PLACEMAKERS




H4 Refusing to identify a model to emulate.
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H4 Refusing to identify a model to emulate.

Increasing efficiency in the
decision-making process.
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Aspiring to Master Plans
as opposed to Comprehensive Business Plans.

HUNTSVILLE TOMORROW:
RACE TO THE TOP

/ A 2
: 1 O F Parking Management Plan.
°

\ - T
Huntsvite Development e Specitc Cataiyst Pians.

and Design Office. . ‘e

= Return On Investment Anaiysis
Framework for Infrastructure
lnvestments.
|

Public Works Manual.

City-wide Corgprehensive Plan and /

BusnessMgster Pion for lnfrostruch{.e : 2 ConlarhiSenatvalS rant
*

Investment Zones. Design Audit and Manual.

-

Produce Outreach/Advocaoy Materiass, /

) p Rehabiitation Buiding Code for
and Estabish Partnerships.

Infrastructure Investment Zones.

Form Based Code for Infrastructure
lnvestment Zones.

HUNTSVILLE

The Star of Alabams: - ~
1e Star of Alabama NATHAN NORRIS | PioceMokers | nothon@pocemokers.com

PLACEMAKERS




Failing to have an effective organizational structure.
Department of Reaction or Civic Investment?

= CITY OF BEAUFORT WEBSITE
WHO WEARE  PROJECTS

PARTICIPATE | CONTACT US | FAQs
RESOURCES = OPPORTUNITIES

HOME - WHO WE ARE - STAF
WHO WE ARE

MISSION

STAFF
DEMETRI BACHES
CRAIG LEWIS
JOSH MARTIN
LAUREN KELLY

NAOMI LEEMAN
PARTNERS

The full-time Beaufort team. We all live and work in Beaufort.
From left — Demetri Baches, Lauren Kelly, Naomi Leeman, Josh Martin

Not pictured from the Lawrence Group in Charlotte is Craig Lewis

PLACEMAKERS




#12 Development & Design Center as a
concierge for the development community.

Serve as a Catalyst for Projects by Envisioning Quality Development
Educate & Train

Promote & Connect

—
\
PLACEMAKERS .




Failure to document & teach
the vision to citizens and youth.

WACKER'S MANUAL OF THE PLAN OF CHICAGO

N Y { > = g
l . What do they say we will have when it is 3. What does Chicago’s history demonstrate?

Municipal Economy

Especially Prepared for Study in the Schools of Chicago

WALTER D. MOODY

Managing Director, Chicago Plan Commission

PLACEMAKERS

OF THE

PLAN OF CHICAGO

Auspices of the

CHICAGO PLAN COMMISSION

worked out in any of ils delails, and when
it is completed?

What did the men who produced the Plan
of Chicago realize when they undertook
their task?

What is it that gives a basis for bond issues
far in excess of the utmost cost of carry-
ing out the plan?

What is greater than the entire cost of exe-

cuting the Plan?

What will the changes brought about by the l

various steps in the Plan do?

What new law would it be desirable to have
passed?

What has happened in Chicago wherever
streets have been widened?

What would be the resull of a law giving
the cily power to own properly in street
widening cases?

2. How is the city restricted under the present

law?

What is the opinion of the ablest men who'
have studied the difficulties in the way of
carrying out the Plan of Chicago?

What is necessary to realize the Plan?

What was Chicago when the first tremen-
dous task to try the spirit and character
of her cilizenship was brought forth?

More than sizty years ago what became ap-
parent would be necessary to secure prop-
er drainage and protect the health of the
city?

What did the people do, handicapped as they
were with little machinery for such
labor?

. How did that work, in its period, compare

with the rearrangement of streels accord-
ing to the Plan of Chicago?

What was accomplished fifty years ago, by
only a fraction of the number of people
now living in Chicago, by the city look-
ing to everybody to do his share to ad-
vance the work?

What civic feat did the people of Chicago
accomplish between 1880 and 1890 which
gives us today the splendid benefits of
the sanitary waterway?

What did the people of Chicago do to cele-
brate the 400th anniversary of America’s
discovery by Columbus?

What has been proven throughout the entire
history of the cily?

. To what is this large increase in value due!
. How do the suggestions of the Plan of Chi-

What is the still stronger reason that comes
to us from our history to believe the Plan
of Chicago will be the next public enter-
prise upon which the citizens will em-
bark?

What is it that we all know we would not
tolerate today in our cities?

What new lessons are we learning?

. In crystallizing our minds on the various

aims of the Plan of Chicago, what do we
naturally conclude are the four main ele-
ments most necessary to begin upon at

once?

. In considering the street plan, what did the

architects’ report show?

?

cago produce results beneficial to all in-
terests in regard to the railroads and the
harbors?

. By what is the commercial prosperity of the

community represented?

Why will the public not be compelled to pay
for the railroad changes suggested in the
Plan of Chicago?

Why could the people fifty years ago live in
comfort and good order without public
parks?

What is the prime object of good city plan-
ning?

5. In park planning what is an economic neces-

sity for the city?

What have we noted before as seeking dump-
ing ground on the lake shore and why?
What area do engineers say this material is

sufficient to fill?

What would the park authorities have to
furnish for the creation on the lake front
of an cxtremely beautiful and useful pub-
lic recreation ground involving very little
public expense?

What will make an additional park feature
not usually designed for cities in Amer-
ica, but almost invariably wused 1in
Europe?

{0. How 1is the cost of these wooded sites, which

will be considerable, offset in gain to the
people?

. How soon can the outer parks be acquired

and improved without the cost being bur-
densome, and what will be the result?




H16
Failure to prepare for the Great Migration.

The Five Drivers
Human Nature
Safe to Adventure
Isolated to Connected

Inconvenient to
Convenient

Car Dependent to Car
Independent

PLACEMAKERS




Top 10 Tools
1. Kitchen Cabinet: great places start with great people.
2. Advocacy Toolkit: presentations, field trips, speaker series, etc.
3. Infrastructure Investment Zones & ROI Analysis.
4. Economig, visual, health and environmental impact analysis.
5. Market Study.
6. Form-Based/Transect-Based Code.

7. Context Appropriate Thoroughfare Design Manual.

8. Public Works Manual.

9. Parking Management Plan.

10. Development & Design Office.

PLACEMAKERS




#l Kitchen Cabinet

Great places start with great people.




#2
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Advocacy
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Toolkit




Speaker Series
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#2

Field Trips




Infrastructure Investment Zones & ROI

Return on Infrastructure Investment

Downtown Sarasota

CBD High-rise urban
residential Infrastructure
Return (IR) is:

35%

Suburban multi-family
Infrastructure Return

(IR) is: 20/0

Acres
Consumed

Property (357 residential units)

Urban residential @ 100 units/acre

Infrastructure Total Infrastructure
Cost/Unit* Cost

Total County
Tax Return
$15.956

$5.696.292 S1.980.900

NW Quadrant of Fruitville and 1-75

$28.042 $10.010.994 $238.529

S 199 Beooktw 22 Mo Aeopoload Sudy aluaed 00 Qumedt viues by Dy, of Libor CFI




#4

Economic, Visual,
Health &
Environmental
Impact Analysis

Scenario A

Example

Transportation
Choices

Infrastructure
Cost 1998-2020
(Transportation,
water, sewer, utilities)

Air Quality
(1=Best, 4=worst)

Total Water
Demand

Walkable
Communities
(Walk to work,
stores, school,
transit)

Average Size
of Single-
Family Lot

Single Family
Homes vs.
Condos, Apts.
& Townhomes

B -=-Amount
of New Land
Consumed:

1998 - 2020

Agricultural
Land
Consumed:
1998 - 2020

Scenario B

Scenario C

HORSE

O

= & e"‘ 3
A [rmpmmy)

$22 billion
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#5

Market Study

City of Montgomery

Downtown Retail Market Analysis

Prepared for

City of Montgomery, Alabama

Prepared by

Gibbs Planning Group

18 October 2011




ARTICLE 5 - Village Center Overlay District

REARYARD BUILDING
A buil laced within thy

GENERAL PLACEMENT
daries of its Lot ving the reac
or available for dedicated park ®
with adjacent buildings create a continuous Fac
the public Thoroughfare in front of the buiding. Rear El

Variants

whouse, Apartment Buildng, Comme:
Mixed-Use Buildng

al Building, Office Building, Live-Work

TYPE EXAMPLES

TRANSECT ZONE
A LOT OCCUPATION

B. PRINCIPAL BUILDING SETBACKS

C OUTBUILDING SETBACKS

D. BUILDING HEIGHT (stories)

E PRIVATE FRONTAGE

F. PARKING LOCATION

ARTICLE § - Village Center Overlay District

§1.51-20.8L

Form-Based, Transect-Based Codes

3 o

+ 4+
[rrwswr
e

4
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i Context Appropriate Thoroughfare Desgin Manual

Designing Walkable Urban Thoroughfares:
A Context Sensitive Approach

H 3 Pe——
_— CONGRESS
' FOR THE

New
Ursanism

Institute of Transportation Engineers




#8

Context Sensitive Public Works Manual

TND MANUAL

14 FIGURES
Figure 7.1: Utisty Lozation Flan for 3 Thoroughfare without an Alley

Figure 7.2: Utisty Lozatien Plan for 3 Thoroughfare with an Alley

TowNn OF Ta0S

PusLIC WORKS SUPPLEMENT

ARTICLE 7. UTILITIES




#8

Parking
Management Plan

CITY OF SAN BUENAVENTURA

Downtown Ventura
Mobility & Parking Plan

Nelson\Nygaard Consulting Associates
785 Market Street, Suite 1300
San Francisco, CA 94103




#10

Development & Design Office




1.

Top 20 Mistakes

Do not judge development on the quantity of budget/unit count. Focus on quality

or ROI (return on infrastructure investment.

2.
3.

Failing to provide context & path; i.e., the three steps of placemaking.

Refusing to do the heavy lifting that is required in order to create a meaningful

vision; i.e., multiple scenarios and impact analysis (economic/tax, environmental, health,
visual and/or freedom/access).

4.

Refusing to identify a model to emulate.

5. Accepting one-size-fits-all rules that prevent the application of different rules for
different character zones.

6.

7.
8.

9.

Failing to regulate land use in conjunction with thoroughfares and public frontage.

Prioritizing the long trip over the short trip.
Undervaluing thoroughfare connectivity.

Refusing to accept responsibility for your built environment (instead of blaming

previous generations).

10. Failing to act like a developer; i.e. your city is a developer whether they like it or
not.

PLACEMAKERS




11.

12.

Top 20 Mistakes

Aspiring to master plans as opposed to comprehensive business plans.

Failing to have an effective organizational structure for placemaking such as a

Development & Design Center that acts as a concierge for good development.

13.
14.

15.

16.

17.
18.

19.

Thinking that you do not have enough money for good placemaking.

Failure to embrace incremental urbanism.
Failure to document and teach the vision to citizens and youth.
Failure to prepare for the Great Migration; i.e., return of downtown living.

Trying to fix everything at one time instead of focusing on the low-hanging fruit.

Engaging too many of your resources into planning as opposed to implementation.

Focusing too much on the development of leaders as opposed to followers who are

necessary to get things done.

20.
21.

PLACEMAKERS

Over-zoning commercial retail uses.

(Bonus) Failure to leverage art as an economic development tool.




Top 10 Tools
1. Kitchen Cabinet: great places start with great people.
2. Advocacy Toolkit: presentations, field trips, speaker series, etc.
3. Infrastructure Investment Zones & ROI Analysis.
4. Economig, visual, health and environmental impact analysis.
5. Market Study.
6. Form-Based/Transect-Based Code.

7. Context Appropriate Thoroughfare Design Manual.

8. Public Works Manual.

9. Parking Management Plan.

10. Development & Design Office.
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