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2.  Failing to provide context & path; i.e., the three steps of placemaking.

3.  Refusing to do the heavy lifting that is required in order to create a meaningful 
vision; i.e., multiple scenarios and impact analysis (economic/tax, environmental, health, 
visual and/or freedom/access).

4.  Refusing to identify a model to emulate.

5.  Accepting one-size-fits-all rules that prevent the application of different rules for 
different character zones.

6.  Failing to regulate land use in conjunction with thoroughfares and public frontage.

7.  Prioritizing the long trip over the short trip.

8.  Undervaluing thoroughfare connectivity.

9.  Refusing to accept responsibility for your built environment (instead of blaming 
previous generations).

10.  Failing to act like a developer; i.e.  your city is a developer whether they like it or 
not.

1.  Do not judge development on the quantity of budget/unit count.  Focus on quality 
or ROI (return on infrastructure investment.

Top 20 Mistakes 



12.  Failing to have an effective organizational structure for placemaking such as a 
Development & Design Center that acts as a concierge for good development.

13.  Thinking that you do not have enough money for good placemaking.

14.  Failure to embrace incremental urbanism.

15.  Failure to document and teach the vision to citizens and youth.

16.  Failure to prepare for the Great Migration; i.e., return of downtown living.

17.  Trying to fix everything at one time instead of focusing on the low-hanging fruit.

18.  Engaging too many of your resources into planning as opposed to implementation.

19.  Focusing too much on the development of leaders as opposed to followers who are 
necessary to get things done.

20.  Over-zoning commercial retail uses.

21.  (Bonus)  Failure to leverage art as an economic development tool.

11.  Aspiring to master plans as opposed to comprehensive business plans.

Top 20 Mistakes 



2.  Advocacy Toolkit: presentations, field trips, speaker series, etc.

3.  Infrastructure Investment Zones & ROI Analysis.

4.  Economic, visual, health and environmental impact analysis.

5.  Market Study.

6.  Form-Based/Transect-Based Code.

7.  Context Appropriate Thoroughfare Design Manual.

8.  Public Works Manual.

9.  Parking Management Plan.

10.  Development & Design Office.

1.  Kitchen Cabinet:  great places start with great people.

Top 10 Tools
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#1	
  -­‐	
  Undervaluing	
  Connec3vity	
  



The	
  Rainbow	
  ConnecGon	
  



Give	
  It	
  Away,	
  Give	
  It	
  Away	
  Now	
  



Another	
  LiNle	
  Piece	
  of	
  My	
  Heart	
  



Won’t	
  Back	
  Down	
  



[I	
  will	
  try	
  to]	
  Fix	
  You	
  



Baby	
  Come	
  Back	
  



#2	
  -­‐	
  Priori3zing	
  the	
  Long	
  Trip*	
  

*	
  Ian	
  Lockwood,	
  Livable	
  TransportaGon	
  Engineer	
  AECOM	
  



I	
  Can’t	
  Drive	
  55	
  

“Driven	
  Apart”,	
  CEOs	
  for	
  CiGes	
  



Saw	
  Myself	
  the	
  Next	
  Car	
  Back	
  



Take	
  the	
  Money	
  and	
  Run	
  



Money	
  
for	
  

Nothing	
  

Courtesy: Rick Geller 



Please,	
  Please	
  Me	
  



No	
  Sugar	
  Tonight	
  



Paved	
  Paradise	
  



Paved	
  Paradise	
  



Paved	
  Paradise	
  



Paved	
  Paradise	
  



Paved	
  Paradise	
  



#3	
  -­‐	
  Tac3cally	
  Speaking	
  



Smells	
  Like	
  
Teen	
  Spirit	
  



I	
  Dreamed	
  a	
  Dream	
  



I	
  Can	
  See	
  Clearly	
  Now	
  



My	
  Funny	
  ValenGne	
  



#4	
  -­‐	
  Coding	
  for	
  Character	
  



Don’t	
  Break	
  My	
  Heart	
  



Call	
  Me	
  

Eliza	
  Harris	
  
@myurbangen	
  

eharris@canin.com	
  



Do not judge development projects on the 
quantity of budget/unit count.  Focus on quality or ROI.
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Do not judge development projects on the 
quantity of budget/unit count.  Focus on quality and ROI.
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Return on Infrastructure Investment Analysis

Chart Courtesy of Joe Minicozzi @ www.urban-three.com

#1



Refusing to do the heavy lifting that is 
required in order to create a meaningful vision.

#3



A meaningful vision requires meaningful choices.  
If you only provide one vision to choose, there is no real 

choice to be made even if you conduct 75 public meetings 
to ask the public what they think.

#3



Envision 
Utah 

provided 
meaningful 

choices 
represented 

by
 multiple 
scenarios.

#3



Meaningful choices can be provided 
at the scale of the neighborhood.

#3

Conventional Suburban 
Development

Traditional Neighborhood 
Development



Provide Impact Anaylsis for issues that matter to your 
community: political protection for your elected leaders.

Economic/Tax

Environmental

Health

Visual

Freedom/Access
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Provide Impact Anaylsis for issues that matter to your 
community: political protection for your elected leaders.

-5 +6

Visual Impact Analysis:  Same Densities, Different Results

#3



Providing the multiple scenarios and 
comparative impact analysis empowers non-NIMBY’s 

to oppose development projects 
that undermine the community vision.

#3



Refusing to identify a model to emulate.#4



#4 Refusing to identify a model to emulate.

Measure with a Synoptic Survey



Refusing to identify a model to emulate.#4

Build 
stronger consensus.

Stop talking past 
one another.



Refusing to identify a model to emulate.#4



Confirm your models with field trips.

#4 Refusing to identify a model to emulate.



#4

Reduce failed experimentation.



Refusing to identify a model to emulate.#4

Combatting failure-inducing arrogance.



Refusing to identify a model to emulate.#4

Mitigating Single Issue Specialization



Refusing to identify a model to emulate.#4

Increasing efficiency in the 
decision-making process.



Aspiring to Master Plans 
as opposed to Comprehensive Business Plans.

#11

PlaceMaking is an economic development tool, not simply a design tool.



Failing to have an effective organizational structure.
Department of Reaction or Civic Investment?

#12



Development & Design Center as a 
concierge for the development community.

Serve as a Catalyst for Projects by Envisioning Quality Development

Educate & Train

Promote & Connect

#12



Failure to document & teach 
the vision to citizens and youth.

#15



Failure to prepare for the Great Migration.

The Five Drivers

Human Nature

Safe to Adventure

Isolated to Connected

Inconvenient to 
Convenient

Car Dependent to Car 
Independent

#16



2.  Advocacy Toolkit: presentations, field trips, speaker series, etc.

3.  Infrastructure Investment Zones & ROI Analysis.

4.  Economic, visual, health and environmental impact analysis.

5.  Market Study.

6.  Form-Based/Transect-Based Code.

7.  Context Appropriate Thoroughfare Design Manual.

8.  Public Works Manual.
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10.  Development & Design Office.
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Kitchen Cabinet#1

Great places start with great people.



Advocacy Toolkit#2



Speaker Series#2



Walking Tour#2



Field Trips
#2



Infrastructure Investment Zones & ROI#3



Economic, Visual, 
Health & 

Environmental
Impact Analysis

#4



Market Study

#5



Form-Based, Transect-Based Codes
#6



Context Appropriate Thoroughfare Desgin Manual#7



Context Sensitive Public Works Manual#8



Parking 
Management Plan

#8



Development & Design Office
#10
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